
Value in the End: Outsourcing 
Late‑Life Field Production Efficiency 

CASE STUDY

CHALLENGE

The client required an outsourced team to support the technical and 
operational management of UK Continental Shelf oil fields in the North 
Sea approaching end of field life. As the assets neared cessation of 
production (COP), the operating context shifted toward cost reduction, 
production efficiency and effective well and reservoir management.

Key pressures included increasing overheads associated with late-
life operations, the need to reduce costs in a sustained low oil price 
environment, and the requirement to maximise remaining production 
without committing additional capital expenditure. 

At the same time, the client needed to extend field life while planning 
for COP and subsequent decommissioning activities.

APPROACH TAKEN

LR Advisory worked with the client to reassess late-life operating requirements and identify leaner models of working. 
This included reviewing reservoir and production management practices, forecasting production and operational 
performance, and aligning short- and longer-term strategies to support efficient operations through to COP.

The approach reflected the changing operational priorities of mature fields and focused on improving late-life 
management through reassessment of requirements and realignment of working practices, rather than additional 
capital expenditure.

SOLUTION

Lloyd’s Register (LR) Advisory supported 
the client through an outsourced late-
life field production model, providing 
technical and operational support for the 
running of the assets. 

The solution focused on reassessing what 
was operationally important as the fields 
reached maturity, and identifying changes 
to the way late-life assets were operated 
to safely reduce costs while continuing 
to recover remaining reserves without 
capital investment.
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KEY ACTIVITIES & OUTPUTS

•	 Reporting on field activities and 
operational status

•	 Forecasting of production, 
operations and budgets

•	 Development of longer-term 
production and injection 
strategies to support financial 
and operational planning

•	 Short-term production and 
injection optimisation to 
support production operations 
and budgeting.

KEY CLIENT BENEFITS

•	 Reduced operating costs 
through changes to late-life 
operating practices

•	 Continued value generation 
from remaining reserves 
without capital expenditure

•	 Dedicated expert support 
focused exclusively on 
the assets.

PROJECT OUTCOME

A change in reservoir management 
strategy was implemented following LR 
Advisory’s recommendations, including 
the cessation of water injection. This 
removed the requirement for gas and 
diesel associated with water injection 
operations. With gas no longer required 
for injection, the field exported gas 
until cessation of production, reducing 
operating costs while maximising revenue.

In parallel, COP documentation meeting 
all regulatory requirements was prepared 
and presented to the Oil and Gas 
Authority, resulting in timely approval.

IMPACT ON 
CUSTOMER’S BUSINESS 
& OPERATIONS

The outsourced operating 
approach enabled the 
client to focus on non-
capital, value-adding 
activities while continuing 
reservoir and production 
management across the 
late-life fields. Key client 
personnel were able to be 
assigned to other assets 
and projects while late-
life operations continued 
through to COP.

For more information

LR CONTACT

Advisory@lr.org

CONCLUSION

The engagement demonstrated how 
outsourcing late-life field operations 
can support cost reduction, continued 
production from remaining reserves 
and planning for COP while meeting 
regulatory requirements.

OTHER APPLICATIONS

The outsourced late-life field production 
approach can be applied to other operators 
managing mature offshore assets where 
cost control, production optimisation and 
effective planning for COP are required 
without additional capital investment.


